
Faculty of Health Sciences – Strategy Map, 2021 

 

MISSION: 
Through transformative research and education, we will unleash innovative ideas and opportunities that enable living in health throughout the lifespan. 

 
VISION: 

To be a world leader in research and education in health. 
 

VALUES: 
LEADERSHIP   EXCELLENCE   INNOVATION     COLLABORATION  SUSTAINABILITY 

OPERATIONAL EXCELLENCE – OUR PRIORITIES 

Educational Excellence: 

Develop 21
st

 century professionals, leaders and 
researchers driving change in health and well-being 

 

Research Impact: 
Extend faculty research, scholarship and reach 

Cultural Transformation: 
Be a thriving, inclusive, diverse culture for our learners, 

staff, faculty and alumni 
 

Dynamic Partnerships: 
Engage in dynamic partnerships across the globe to develop 
extraordinary scholars, expand research and impact health 

and well being across the life-span 

Strategic Growth – grow micro-credentialling across 
programs and/or grow programs in innovative and 
sustainable ways 
 
Increase experiential and work-integrated learning – ensure 
students are well prepared for careers 
 
Collaborate with other schools & faculties for innovative 
programs to promote interdisciplinary and interprofessional 
studies 
 
Recruit and retain diverse learners both domestically and 
internationally 

Be leaders in knowledge translation and 
implementation science to advance the impact of our 
work 
 
Raise our research profile and communicate impact in 
research and scholarship 
 
Leverage Western and FHS Research Enrichment Plan 
investments to lead research in physical activity, well 
being health and health care 
 
Support existing and new Research Institutes, Centres 
and Groups to build critical mass and impact 

Ensure equity, diversity and inclusion principles and practises 
pervade the Faculty 
 
Ensure curriculum and competency frameworks include 
indigenization and decolonization of our curriculum and 
programs 
 
Build a culture of innovation, collaboration, and engagement 
across the faculty 
 
Create and sustain strong alumni relationships and increase 
fundraising through building a philanthropic culture and 
engagement. 

Cultivate partnerships with healthcare and community 
organizations to expand learning and research opportunities 
 
Develop business and research models with partners that support 
education and research objectives in downtown London ie: 
Western’s Wellness Centre 
 
Build strategic partnerships with a select number of international 
universities. 

ORGANIZATIONAL CAPACITY 

We will develop innovative 
curriculum that embeds 

experiential learning, focuses 
on competencies and critical 
appraisal and leverages our 

strengths and expertise 

We will ensure through our human 
resource strategy that roles and 

resources are aligned to support our 
strategic priorities and objectives. 

We will develop strong 
relationships with our 

partners 

We will adopt and embed a 
culture across FHS that supports 

integration, collaboration and 
innovation. 

We will strategically support 
leadership development, create 

champions of change and 
leverage momentum for change 

across the faculty. 

We will work to create flexible and 
dynamic spaces that support 

research and learning and move to 
develop more core research 

facilities that promote collaboration. 

We will create dynamic communication tools 
and commit to branding consistency in order 
to market and promote scholarship, research 

and programming across FHS. 

We will ensure our research 
programs are dynamic, inclusive, 
flexible and meaningful in order 

to create impact locally to 
globally. 

SUSTAINABILITY 

Leverage and integrate our research 
centres to ensure sustainability and open 
opportunities for research and learning 

Invest in and integrate efficient 
tools to support our critical 

processes 

Utilize appropriate technology to support 
processes and create efficiency 

Grow well and appropriately to 
achieve revenue targets and identify 

new areas of revenue potential 

Leverage and integrate internal and central 
resources to support faculty and students and 

not duplicate investments already provided 

Leverage expertise across faculty – find 
ways to share resources and expertise to 

support common competences and 
curriculum development. 

FHS leaders, faculty and others 
actively engage in development and 
fundraising opportunities and plans. 


